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Disclaimer
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The information and opinions contained in this document
have been compiled by KORDSA Teknik Tekstil Anonim
Şirketi (the “Company”) from sources believed to be reliable
and in good faith, but no representation or warranty,
expressed or implied, is made as to their accuracy,
completeness or correctness. No undue reliance may be
placed for any purposes whatsoever on the information
contained in this presentation or on its completeness,
accuracy or fairness. This document may contain forward-
looking statements by using such words as "may", "will",
"expect", "believe", "plan" and other similar terminology
that reflect the Company management’s current views,
expectations, assumptions and forecasts with respect to
certain future events. As the actual performance of the
companies may be affected by risks and uncertainties, all
opinions, information and estimates contained in this
document constitute the Company’s current judgment and
are subject to change, update, amend, supplement or
otherwise alter without notice. Although it is believed that
the information and analysis are correct and expectations
reflected in this document are reasonable, they may be
affected by a variety of variables and changes in underlying
assumptions that could cause actual results to differ
materially.

The Company does not undertake any obligation, and
disclaims any duty to update or revise any forward
looking statements, whether as a result of new
information or future events. Neither this document nor
the information contained within can construe any
investment advice, invitation or an offer to buy or sell the
Company and/or Its group companies’ shares. The
Company cannot guarantee that the securities described
in this document constitute a suitable investment for all
investors and nothing shall be taken as an inducement to
any person to invest in or otherwise deal with any shares
of the Company and its group companies. The
information contained in this document is published for
the assistance of recipients, but is not to be relied upon
as authoritative or taken in substitution for the exercise
of judgment by any recipient. You must not distribute the
information in this document to, or cause it to be used
by, any person or entity in a place where its distribution
or use would be unlawful. Neither the Company, its board
of directors, directors, managers, nor any of Its
employees shall have any liability whatsoever for any
direct or consequential loss arising from any use of this
document or its contents.
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Global Footprint

4 continents
12 facilities

~4,500 
employees

2 R&D
Centers

810 patent application
183 patents

W E  R E I N F O R C E  L I F E
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YE 2019 Highlights

YE 2019
Highlights

Tire cord fabrics (“TCF”) Composite

• Decrease on growth rates in both 
automotive and tire reinforcement 
market

• Shrinkage on prices and margins

• Strong EM currencies against USD 
and EUR

• Finalized polyester yarn line 
investment in the second quarter 
in Izmit Plant

• Launched CoKoon

• Finalized the acquisition process of 
Axiom Materials 

• Effects of B737 Max issues on 
Boeing

• Merger&Acquisition in this sector

• 134 M$ revenue contribution

Construction

• 2.6 M$ revenue contribution due 
to shrinkage on Turkish 
construction industry

• Increase on export activities

EBITDA* = Gross Profit – OPEX + Depreciation/Amortization

TL Financials (MTL) USD Financials (MUSD)

YE 2018 YE 2019 D YE 2018 YE 2019 D

Sales 3,947 5,137 30.2% 820 906 10.5%

EBITDA* 621 747 20.3% 129 132 2.1%

EBITDA* Margin (%) 15.7% 14.5% - 120 bp 15.7% 14.5% - 120 bp

Composite Revenue 269 760 183.1% 56 134 140.3%

5

Our updated company guidance for financial year 2019 is as follows: 

▪ Revenue : 30%-40% TL basis; 10%-15% USD basis
▪ EBITDA : 20%-25% TL basis; 2%-5% USD basis
▪ Composite business segment revenue : 130-135 M$



Dec’19 Revenue Spl i t

By Product

TCF & Yarn
%81.9

Composite
%14.8

Other
%3.3

Asia
%26

EMEA
%30

NA
%33

SA
%11

By Region

External

Segment Reporting

Dec’18 Revenue Spl i t

By Product

TCF & Yarn
%90.4

Composite
%6.8

Other
%2.8

Asia
%29

EMEA
%35

NA
%24

SA
%12

By Region
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Global  Automotive Market (Munits)

Market Dynamics - Tire
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Global  T ire Market (Munits)

Tire  Reinforcement Market  (NY6.6-ktons) T ire  Reinforcement Market  (PET-ktons)

22.7 21.9 21.6

26.4 24.2 24.7

24.6
23.3 23.2

16.9
16.5 15.6

3.4
3.4 3.3

2018 2019E 2020E

APAC ex. China China EMEA North America South America

Growth 19 vs 20: -1.0%
94.1 89.3

88.4

-5.1%

499.9 505.2 508.1

511.5 514.5 523.4

426.0 418.7 418.6

202.8 203.6 203.7
60.6 61.0 62.7

2018 2019E 2020E

APAC ex. China China EMEA North America South America

1,701

Growth 19 vs 20: 0.8%

1,703 1,717

414.0
430.0 430.0

336.0 336.3 337.3

2018 2019E 2020E

Supply Demand
Growth ’19 vs ‘20: 0.3% 

783.0 793.0
824.0

668.0 673.0 681.1

2018 2019E 2020E

Supply Demand
Growth '19 vs '20: 1.2%

0.1%



RM Price Drivers - Tire

Confidential

NY Raw Material  Trend ( Indexed)
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Forecast

• Benzene: Spot prices are expected to
move in slight contango through the
beginning of 2020.

• Asia propylene prices continued to slide
in December due to ample suppyl.

• Based on the market report, polyester
raw material prices are expected to
decrease within 2020.



Customer Concentration for Tire Segment
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66% 65% 64% 65%

9% 9% 8% 8%

4% 5% 5% 4%

21% 22% 23% 22%

2016 2017 2018 2019

Global Players Regional Players Emerging Players Others



Market Dynamics – Composite
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Market Size ($M) – Global Carbon Fiber

Market Size ($M) – Prepreg

1,478 1,593 1,717 1,841 1,969

33
38

42
47

52

2018 2019E 2020F 2021F 2022F

Value (M$) Volume (M lbs) CAGR ‘18-’22 value : 7.4%
CAGR ‘18-’22 volume : 11.7%

4,867 5,140 5,403 5,663 5,920

205
218

231
244

258

2018 2019E 2020F 2021F 2022F

Value (M$) Volume (M lbs) CAGR ‘18-’22 value : 5.0%
CAGR ‘18-’22 volume : 5.9%
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Composite Segment Additional Info
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• Our main strategy is firstly to penetrate in
intermediate section in the composite value-
chain.

• Composite use in aerospace & automotive is
increasing, due to improved material
properties and weight savings over
conventional materials

• Total composite investment accounts apprx.
310 M$

Investment Criteria*

Potential for geographic / sector-specific value 
creation

ROIC > WACC + 1-3%

Growth potential > Real GDP growth 

Emerging stage of life-cycle 

Transferability of current compentencies 
158.4

136.5

2019 - Actual 2019 - Valuation Expectation

NA Composite Revenues* (M$)

2019 - Actual

2019 - Valuation
Expectation

FDI, TPI

AHT

AxiomCE

CE

* 2019 Full year performance of entities regardless of joining time to Kordsa



Key Financials
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Update on YE 2019 Results

* EBITDA Calculation: Gross Margin-OPEX+Dept & Amort

Ko rd sa  c o n t inues t o p e rfo rm w e l l b ase d o n  i t s va lu e st rate gy

TL Financials (MTL) USD Financials (MUSD)

YE 2018 YE 2019 D YE 2018 YE 2019 D

Sales 3,947 5,137 30.2% 820 906 10.5%

Gross Profit 794 987 24.4% 165 174 5.6%

Gross Margin (%) 20.1% 19.2% -1 pts' 20.1% 19.2% -1 pts'

OPEX (%) 7.9% 8.7% 1 pts' 7.9% 8.7% 1 pts'

Operating Profit 525 614 16.9% 109 108 -0.8%

Operating Profit Margin (%) 13.3% 12.1% -1 pts' 13.3% 12.1% -1 pts'

EBITDA* 621 747 20.3% 129 132 2.1%

EBITDA* Margin (%) 15.7% 14.5% -1 pts' 15.7% 14.5% -1 pts'

Net Income 339 378 11.8% 70 67 -5.1%

Effective Tax Rate (%) 17.8% 18.5% 0 pts' 17.8% 18.5% 0 pts'

Net Income (%) 8.6% 7.4% -2 pts' 8.6% 7.4% -2 pts'

EPS (TL/100 shares) 1.50 1.75 16.2% 0.31 0.31 -1.4%
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Key Balance Sheet  I tems
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Update on YE 2019 Results

TL Financials (MTL) USD Financials (MUSD)

YE 2018 YE 2019 D YE 2018 YE 2019 D

Cash and Cash Equivalents 131 730 599 25 123 98

Account Receivables 830 969 140 158 163 5

Inventories 1,048 1,231 183 199 207 8

Other Current Assets 140 145 5 27 24 -2

PPE & Intangibles 2,233 2,908 675 424 490 65

Investment Property 115 138 23 22 23 1

Goodwill 172 882 710 33 148 116

Other Non-Current Assets 162 168 5 31 28 -3

Account Payables 572 620 48 109 104 -4

Total Debt 1,519 3,029 1,510 289 510 221

Short Term Debt 994 1,796 802 189 302 113

Long Term Debt 525 1,233 708 100 208 108

Other Liabilities 400 702 302 76 118 42

Net Debt (Cash&Cash Equ. Excluded) 1,388 2,299 911 264 387 123

WCAP Turnover 3.35 3.54 3.35 3.54

Net Debt / EBITDA 2.23 3.08 2.04 2.94
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Free Cash F low
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Update on YE 2019 Results

(in TL million, unless otherwise stated) YE 2018 YE 2019 D

Cash Flows From Operating Activities 338 706 368

Net Income 339 378 40

Depreciation & Amortization 140 206 67

Change in Working Capital -510 -314 196

Other Adjustments 370 435 65

Cash Flows From Investing Activities -703 -1,162 -459

Maintenance CAPEX -214 -163 52

M&A Investments -488 -999 -511

Free Cash Flow* -365 -456 -91

* FCF: EBIT(1-Tax Rate) + Depreciation & Amortization - Change in Net Working Capital - Capital 
Expenditure. It can also be calculated by taking operating cash flow and subtracting capital expenditures. -
FCF ( operational cash flow- capex)
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Operating Profit Bridge - MTL
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(*) TL 15,7 MTL (2,6 MUSD) increase originating due to amortisation of identified intangibles at acquisitions

525,4

614.3

17.7
86.3

81.0

36.5

191.4

43.5
-17,1

92.6

2018 Act Sales Price Raw Material
Price

Conversion Cost
(Incl. Idle Mill)

Volume & Mix Operating
Expenses (*)

Composite
Segment

COP Increase

Other Fx on COP 2019 Act



What we have for Sustainability
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2020 Insights and Our Priorities
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2020 Insights
❑Trade-war effects

❑Corona-virus effects

❑ Shrinkage in automotive industry

❑High competiton in tire reinforcement market

❑Boeing Programs

Our Priorities
❑Post Merger Integration for Axiom Materials Inc

❑Potential M&A targets for Europe

❑ Sustain our current position on high value added customers (Big6)

❑Develop structure of thin film&flexible electronics

❑People – talent management to support growth 
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2018 – 2019 Financial Trend (MTL)
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1,908

2,485

3,947

5,137

293 339

621
747

178 212 339 378

2016 2017 2018 2019

Revenue

EBITDA

Net Income (parent)



YE 2019 Highlights (FX Rates)
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5.28 5.29
5.63

5.93 5.92 5.76 5.57
5.81 5.66 5.74 5.74 5.94

6.03 6.03
6.32

6.62 6.60 6.55
6.21

6.44
6.18 6.38 6.32

6.65

Jan'19 Feb'19 Mar'19 Apr'19 May'19 Jun'19 Jul'19 Aug'19 Sep'19 Oct'19 Nov'19 Dec'19

USDTRY (end rate) EURTRY (end rate)

100.00
102.37

106.70
108.03 107.91

104.94
103.09

113.32 114.03

109.64

115.67

110.37

100.00
100.74

101.81 102.20 101.63

98.39 98.56 98.07 97.91
96.60 96.74 96.51

100.00
99.93

101.22 101.02 102.22 100.49 99.67
101.17

100.72
99.55

100.21 98.78

Jan'19 Feb'19 Mar'19 Apr'19 May'19 Jun'19 Jul'19 Aug'19 Sep'19 Oct'19 Nov'19 Dec'19

IndexedUSDBRL (end rate) IndexedUSDTHB (end rate) IndexedUSDIDR (end rate)


