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Disclaimer 

Confidential 

The information and opinions contained in this document 
have been compiled by KORDSA Teknik Tekstil Anonim 
Şirketi (the “Company”) from sources believed to be reliable 
and in good faith, but no representation or warranty, 
expressed or implied, is made as to their accuracy, 
completeness or correctness. No undue reliance may be 
placed for any purposes whatsoever on the information 
contained in this presentation or on its completeness, 
accuracy or fairness. This document may contain forward-
looking statements by using such words as "may", "will", 
"expect", "believe", "plan" and other similar terminology 
that reflect the Company management’s current views, 
expectations, assumptions and forecasts with respect to 
certain future events. As the actual performance of the 
companies may be affected by risks and uncertainties, all 
opinions, information and estimates contained in this 
document constitute the Company’s current judgment and 
are subject to change, update, amend, supplement or 
otherwise alter without notice. Although it is believed that 
the information and analysis are correct and expectations 
reflected in this document are reasonable, they may be 
affected by a variety of variables and changes in underlying 
assumptions that could cause actual results to differ 
materially. 

The Company does not undertake any obligation, and 
disclaims any duty to update or revise any forward 
looking statements, whether as a result of new 
information or future events. Neither this document nor 
the information contained within can construe any 
investment advice, invitation or an offer to buy or sell the 
Company and/or Its group companies’ shares. The 
Company cannot guarantee that the securities described 
in this document constitute a suitable investment for all 
investors and nothing shall be taken as an inducement to 
any person to invest in or otherwise deal with any shares 
of the Company and its group companies. The 
information contained in this document is published for 
the assistance of recipients, but is not to be relied upon 
as authoritative or taken in substitution for the exercise 
of judgment by any recipient. You must not distribute the 
information in this document to, or cause it to be used 
by, any person or entity in a place where its distribution 
or use would be unlawful. Neither the Company, its board 
of directors, directors, managers, nor any of Its 
employees shall have any liability whatsoever for any 
direct or consequential loss arising from any use of this 
document or its contents.  
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Covid-19  Pandemic 

Confidential 4 

• Covid-19 Coordination Team and Crisis Supreme Board formation 

• The cessation of all international travels 

• Dilution of employees in each shift  

• CFO approval for all Capex items 

• Partial suspension of yarn and tire cord production operations in Brasil, the USA; 
Turkey and Thailand in the second quarter due to changing customer demand 

• All Capex items are subject to the approval of CFO 

• Close follow up for all working capital elements 

• Zero based fixed cost planning for all opex items 

• Benefit from incentives in Turkey, USA and Brazil. 

 

 
 

 



Global Footprint 

4 continents 
12 facilities 

 ~4,500  
employees 

2 R&D 
 Centers 

851 patent application 
197 patents 

W E  R E I N F O R C E  L I F E  

Confidential 5 



Confidential 

1H 2020 Highlights 

1H 2020 
 Highlights 

Tire cord fabrics (“TCF”) Composite 

• Based on the market research 
report, around 25% shrinkage on 
the industry compared to 2019 

• Price war from Chinese players 

• Shrinkage on prices and margins 

• All production lines started 

• Covid impact in Americas is still 
unpredictable 

 

 

• According to the market research 
reports, above 25% shrinkage on 
the industry in 2020 compared to 
2019 

• 57 M$ revenue contribution in 
H1’20 

• 22 net orders B787 for 2020 (82 net 
orders in 2019) 

 

Construction 

• 2.0 M$ total revenue contribution 
from Turkey and Brasil markets 

• Increase on export activities 

• Started recovery process in Turkey 
market  

EBITDA* = Gross Profit – OPEX + Depreciation/Amortization 

    TL Financials (MTL)   USD Financials (MUSD) 

    1H 2019 1H 2020 D   1H 2019 1H 2020 D 

                  

Sales   2,586 2,007 -22.4%   461 311 -32.6% 

EBITDA*   407 267 -34.4%   73 41 -43.0% 

EBITDA* Margin (%)   15.8% 13.3% - 240 bp   15.8% 13.3% - 240 bp 

Composite Revenue   328 367 12.0%   58 57 -2.8% 
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Jun’20 Revenue Spl i t  

By Product 

TCF & Yarn 
%78.9 

Composite 
%18.3 

Other 
%2.8 

Asia 
%21 

EMEA 
%33 

NA 
%36 

SA 
%10 

By Region 

External 

Segment Reporting 

Jun’19 Revenue Spl i t  

By Product 

TCF & Yarn 
%83.7 

Composite 
%12.7 

Other 
%3.6 

Asia 
%26 

EMEA 
%30 

NA 
%33 

SA 
%11 

By Region 
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Global  Automotive Market  (Munits)  

Market Dynamics - Tire 
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Global  T ire  Market  (Munits)  

T ire  Reinforcement Market  (NY6.6 /  PET -ktons)  
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1,699 
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Growth'19 vs 20 for NY66: -20.5% 
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Growth‘20 vs 21 for NY66: 9.4% 
Growth‘20 vs 21 for PET: 10.0%    

+9.4% 



RM Price Drivers - Tire 
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NY Raw Material  Trend ( Indexed)  
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PET Raw Material  Trend ( Indexed)  

Forecast 

Forecast 

• Butadiene: As global economies re-
opened, the first spike of demand 
increased, butadiene prices although it is 
not set to hold within upcoming months. 

• Propylene: Global PGP prices increase, 
and volatility in the global market 
continue to be present.  
 

 
 
 
 

 
 
 

• Based on the market report, polyester 
raw material prices are expected to 
decrease within 2020. 
 

20

70

120

170

220

270

320

370

420

Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18 Jan-19 Jul-19 Jan-20 Jul-20 Jan-21 Jul-21

Benzene Propylene Butadiene Crude Oil

20

70

120

170

220

270

Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18 Jan-19 Jul-19 Jan-20 Jul-20 Jan-21 Jul-21

D
o

lla
rs

 p
e

r 
to

n
 

MEG Asia Contract PX Asia Contract PTA Asia Contract Crude Oil Dubai

Source : IHS 



Customer Concentration for Tire Segment 
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65% 64% 65% 65% 
61% 

9% 8% 8% 8% 
10% 

5% 
5% 4% 5% 

4% 

21% 23% 22% 22% 25% 

2017 2018 2019 1H 2019 1H 2020
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Market Dynamics – Composite 

External 11 

Market Size ($M) – Global Carbon Fabric 

Market Size ($M) – Prepreg 

1,478 1,593 

1,209 
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Market Dynamics – Composite 

External 12 
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Key F inancials  
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Update on 1H 2020 Results 

* EBITDA Calculation: Gross Margin-OPEX+Dept & Amort 
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    TL Financials (MTL) 
    1H 2019 1H 2020 D 1Q 2020 2Q 2020 
              
Sales   2,586 2,007 -22.4% 1,199 808 
Gross Profit   526 362 -31.2% 215 147 
Gross Margin (%)   20.3% 18.0% -2 pts' 18.0% 18.2% 
OPEX (%)   8.1% 11.4% 3 pts' 10.6% 12.7% 
Operating Profit   361 191 -47.1% 115 76 
Operating Profit Margin (%)   14.0% 9.5% -4 pts' 9.6% 9.4% 
EBITDA*   407 267 -34.4% 153 114 
EBITDA* Margin (%)   15.8% 13.3% -3 pts' 12.8% 14.2% 
Net Income**   219 75 -65.7% 62 13 
Effective Tax Rate (%)   21.6% 13.9% -8 pts' 8.2% 33.2% 
Net Income (%)   8.5% 3.7% -4 pts' 5.2% 1.6% 
EPS (TL/1,000 shares)   0.98 0.38 -61.1% 0.30 0.08 

    USD Financials (MUSD) 
    1H 2019 1H 2020 D 1Q 2020 2Q 2020 
              
Sales   461 311 -32.6% 192 118 
Gross Profit   94 56 -40.2% 35 21 
Gross Margin (%)   20.3% 18.0% -2 pts' 18.0% 18.2% 
OPEX (%)   8.1% 11.4% 3 pts' 10.6% 12.7% 
Operating Profit   64 30 -54.0% 19 11 
Operating Profit Margin (%)   14.0% 9.5% -4 pts' 9.6% 9.4% 
EBITDA*   73 41 -43.0% 25 17 
EBITDA* Margin (%)   15.8% 13.3% -3 pts' 12.8% 14.2% 
Net Income**   39 12 -70.3% 10 2 
Effective Tax Rate (%)   21.6% 13.9% -8 pts' 8.2% 33.2% 
Net Income (%)   8.5% 3.7% -4 pts' 5.2% 1.6% 
EPS ($/1,000 shares)   0.18 0.06 -66.2% 0.05 0.01 



Key Balance Sheet  I tems  
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Update on 1H 2020 Results 

    TL Financials (MTL)   USD Financials (MUSD) 

    YE 2019 1H 2020 D   YE 2019 1H 2020 D 

                  

Cash and Cash Equivalents   730 720 -10   123 105 -18 

Account Receivables   969 673 -296   163 98 -65 

Inventories   1,231 1,468 237   207 215 7 

Other Current Assets   145 255 109   24 37 13 

PPE & Intangibles   2,992 3,228 236   504 472 -32 

Investment Property   138 159 21   23 23 0 

Goodwill   798 826 28   134 121 -14 

Other Non-Current Assets   168 209 41   28 31 2 

                  

Account Payables   620 394 -227   104 58 -47 

Total Debt   3,029 3,294 265   510 481 -29 

Short Term Debt   1,796 3,224 1,428   302 471 169 

Long Term Debt   1,233 69 -1,163   208 10 -197 

Other Liabilities   702 865 164   118 126 8 

Net Debt (Cash&Cash Equ. Excluded)   2,299 2,574 274   387 376 -11 

              

              

WCAP Turnover       3.62 2.94   

Net Debt / EBITDA       2.94 3.74   
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Free Cash F low  
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Update on 1H 2020 Results 

(in TL million, unless otherwise stated) 1H 2019 1H 2020 D 

Cash Flows From Operating Activities 320 225 -95 

Net Income 219 75 -144 

Depreciation & Amortization 92 135 43 

Change in Working Capital 230 -148 -378 

Other Adjustments -221 162 384 

Cash Flows From Investing Activities -71 -56 15 

CAPEX -71 -56 15 

M&A Investments 0 0 0 

Free Cash Flow* 249 169 -80 

* FCF: EBIT(1-Tax Rate) + Depreciation & Amortization - Change in Net Working Capital - Capital 
Expenditure. It can also be calculated by taking operating cash flow and subtracting capital expenditures. - 
FCF ( operational cash flow- capex) 
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Operating Profit Bridge - MTL 
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1H 2020 Highlights (FX Rates) 
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